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Background: 
 
NICRE was officially set up on 27 February 2017 when the previous NICEM, the 
Northern Ireland Council for Ethnic Minorities was under voluntary administration on 
7 November 2017 due to cash-flow crisis. Ethnic minority groups strongly feel that 
the loss of NICEM is a setback on the policy work gained over the last two decades. 
After reflections and meetings, they are determined to continue the work previously 
by NICEM.  
 
The establishment of NICRE is also in the context of Brexit. Northern Ireland is moving 
towards more uncertainty in terms of political, economic and social context. Brexit 
as result of Referendum on EU membership creates a new constitutional crisis. The 
judgment of the Supreme Court on Millar and others, in a joint case with the reference 
from the Attorney General for Northern Ireland on Agnew and others Judicial Review, 
declared the death of the Belfast Agreement (also known as the Good Friday 
Agreement) which Is not recognised under the current constitutional law of the UK.   
 
Brexit also has a tremendous negative impact on ethnic minority community in 
Northern Ireland, whether you are migrants, particularly EU migrants, asylum seekers 
or refugees, or settled ethnic minority. The uncertainty of all the existing EU migrants 
and citizens whether they have the right to stay or repatriate back to their country of 
origin. This issue also applies to all UK citizens who are currently living and working 
in the Union.  
 
The Brexit is now fundamentally change the context of the Racial Equality Strategy 
for Northern Ireland 2015-2025 which is very weak in comparison with the previous 
one (Racial Equality Strategy for Northern Ireland 2005-2010). The headline issues of 
the Strategy are the reform of the race law, ethnic monitoring and the race champion 
and departmental Action Plan. 
 
As the transitional Committee has been working towards a new Three Year Strategic 
Plan through consultation with members before the final endorsement at the first 
Annual General Meeting. During the period, we have been supported by the grant 
from the Community Foundation for Northern Ireland to implement the Brexit and 
Ethnic Minority Project in which we have been almost at the end of the work. Although 
we do not have staff at this stage, the monthly Committee meeting and the managed 
programme activities under the Grant, as well as representation in various 
government and civil society working groups to reflect the views and issues of BME 
community in Northern Ireland do give the transitional Committee to steer the work 
programme and the product of this Strategic Plan. 
 
The last but not the least is the use of this Strategic Plan for both the transitional 
committee and the new elected Committee to have sustainable future through 
funding applications. 
 
 
 



Vision: 
 
NICRE’s vision is of a society where human rights are respected and 
guaranteed; a society that is fair and inclusive where there is a racial 
justice for all.  
 
 
Mission: 
 
NICRE’s mission is to work within a human rights framework to promote 
racial equality and good race relations through capacity, partnership and 
alliance building. 
 
 
Aim: 

To promote good race relations and to endeavour the elimination of racial 
discrimination and the promotion of human rights and racial equality.  

 
NICRE Strategic Objectives: 
 

1. To advocate for the rights of minorities in the context of 
Brexit 

• Irish citizenship rights under Good Friday Agreement for 
BME people;  

• Review of the Race Relations (NI) Order 1997  
• Full implementation of the Racial Equality Strategy for 

Northern Ireland 2015-2025 in the context of Brexit through 
an Action Plan; 

• Provide advocacy, advice and support to EU and non-EU 
migrants; 
  

2. To promote good race relations and an understanding of 
racism and how it impacts on individuals and communities 

• Collaborate with all sectors to promote race relations and 
community relations under the current Together: Building a 
United Community policy 



• Provide anti-racism, equality and diversity training 
programme to educate the general public and statutory, 
voluntary sectors as well as social partners; 
  

3. To continue the development and implementation of policy 
interventions in furtherance of NICRE’s vision, mission and 
aim 

• Mainstream human rights and racial equality into 
government policy and practice; 

• Mainstream race and gender into government policy and 
practice; 

• Develop a new mechanism to bring with politicians from all 
parties to work together on racial equality in case of Direct 
Rule; 

• Response to government consultation with the engagement 
from the BME sector;  

• Monitoring the implementation of the Conclusion 
Observations of the UN Committees, particularly the 
Committee on Racial Discrimination (CERD); 
 

4. To build relationships and partnerships locally, nationally and 
internationally  

• Partnership working with BME, human rights, voluntary and 
community sector and social partners at local, national, 
regional and international levels;  

• Capacity building the BME sector to participate in the 
forthcoming UN Committees’ hearing; 

• Capacity building the governance standards within the BME 
sector; 
 

5. To develop and to sustain NICRE as an organisation and 
source funding to support its work 

• Identify potential funders for NICRE applications; 
• Annual Review and Planning benchmark the outcomes and 

impacts of the organisation; 
• Strengthening the governance standards within the board 

and staff of NICRE; 
 



NICRE Core Functions 
 
The functions that NICRE will undertake to achieve its vision, mission, 
aim and strategic objectives: 
 

1. Research and policy development 
Using these tools to influence government and others and 
advocate for the rights of the black and minority ethnic community. 
 

2. Advocacy and representation 
NICRE will advocate on issues of concern to black and minority 
ethnic community and to promote human rights and racial equality, 
in particular in the context of BREXIT 

 
3. Capacity building 

Enabling the black and minority ethnic community and groups to 
engage and participate in policy discussions and development that 
contribute to the promotion of human rights, racial equality and 
good race relations. 
 

4. Campaigning and partnership working 
Working with partner organisations in Northern Ireland, UK, 
Ireland, the EU, the Council of Europe and the United Nations to 
campaign on issues of common concern; engagement with 
politicians and others in the UK and Ireland in relation to BREXIT  

 
5. Fund-raising and organisational development 

Preparing applications for funding to support NICRE’s work and 
help to develop and sustain the organisation in the short, medium 
and longer term. 
 

 
 

 
 


